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10th September 2026

Dear Parents, Carers and Weedon Bec Community,
Weedon Ofsted Report 6th May 2026

Today we share with you the final report from the Ofsted inspection which took place in May.
The inspection team judged the school to require special measures because three areas of
inspection required urgent improvement: achievement, curriculum and teaching, and
leadership and governance. We are all exceptionally disappointed by this outcome, however,
we respect Ofsted's process and have moved rapidly to address the issues identified.

Since the inspection, Innovate Multi Academy Trust has provided extensive additional
support to continue the implementation of our robust improvement plan for the school. As
you are already aware, Miss Alison Crockford is now leading the school on an interim basis.
Miss Crockford has significant expertise in school leadership, playing a key role in the
improving standards at Woodford Halse CE Primary Academy. We are confident that her
experience and knowledge will enable rapid improvement at Weedon Bec . An Interim
School Improvement Board has been appointed to oversee the rapid improvement in the
school. We will ensure the highest standards are achieved quickly and effectively for our
children and families.

We recognise there is significant work ahead to reach the standards our children deserve
and we are confident we have the right plans and support in place to drive these
improvements rapidly. This progress is evident in the July 2026 end of year results, which
show notable improvement over previous years, and was highlighted by Ofsted when they
say that trust support has led to an improvement in mathematics outcomes. Despite the
inspection outcome, we remain confident in the dedication of our staff and the strong
relationships we have with our pupils and families.

Please note that the data shared at the end of this report is incorrect for the 2022/23
academic year. The school is working with the DfE and Ofsted to get this updated. However,
we have been informed that the report will now not be changed until our next inspection.

We are pleased that Ofsted recognised the school’s strengths in personal development and
wellbeing, as well as the ‘high expectations’ for behaviour. Ofsted also recognised the
pastoral strengths of our staff, crucial to any child’s primary school experience: ‘Staff build
warm and positive relationships with pupils. This gives pupils a strong sense of belonging to
the school community.’
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Should parents wish to find out more about our improvement plan, we will be holding a
Parent Forum on Wednesday 23rd September 2026 at 5pm. Please contact the school office
to register your attendance. Follow up notes from the meeting will be shared with all parents
and carers.

We are focused on continuing to improve standards and raise expectations and are working
in partnership with families to ensure a learning environment where all pupils thrive. As part
of this, the school remains committed to teaching through its core values of Wonder, Belief,
Passion and Success.

Kind regards

Lindsey Evans, CEO of Innovate Multi Academy Trust
Karen Falvey, chair of the board
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